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1. HEJIb OCBOEHUSA JUCHUIIJIMHBI (MOAYJISA) — nonydyeHre 00ydarolImMHUCS
TEOPETHUECKUX 3HAHUHU 10 pa3paboTKe U 0OOCHOBAHUIO MPOCKTOB, OIICHKE X d(PPEKTUBHOCTH C
yueToM (aKTOpOB PUCKA M HEOIPEACICHHOCTH, M0 TUIAHUPOBAHUIO, MOATOTOBKE U YIPABICHHUIO
NOCJICIYIONISH peann3anueil IpoeKTa W OBJaJICHHE CTYIECHTAMHU HEOOXOAMMBIM H JTOCTATOYHBIM
ypOBHEM MPO(PECCHOHATHHONW KOMIIETEHIIUU JUIS pEUICHUS 3aJad B  OPTaHU3AIHOHHO-
yIPaBJICHYECKOH IS TEITLHOCTH.

2. TPEBOBAHUA K PE3YJIbBTATAM OCBOEHHMA JUCHHUIIJIMHbI

(MOJYJIS)

B  pesynbrare

KOMIICTCHIIN U

OCBOCHHA JUCHUITIINHBI

(Momymst)

bopMHpYIOTCST  CIEAYIOIINE

YK-2 CnocobeH ompenensaTh Kpyr 3aiad B paMKax ITOCTABICHHOW IIEIM U BBIOMpaTh
ONTUMAJIbHBIE CHIOCOOBI UX PEIICHUs, UCXOJs U3 ACUCTBYIOIIUX MPABOBBIX HOPM M MMEIOLIHXCS
PECYpPCOB 1 OTpaHUYECHUN;

YK-3 CriocobeH oCymecTBIsATh COLMAIbHOE B3aMMOACHUCTBUE U PEANHU30BBIBATH CBOIO

pOJIb B KOMaH/IE;

[lepeueHp MIaHUPYEMBIX PE3YJIbTATOB 00YUYEHHUS 10 IUCUUIUIMHE (MOYI0), COOTHECEHHBIX C
WH]JIMKaTOpaMU JOCTHXKEHUSI KOMIIETEHIIUN

Komnerenunus

NHaukaTopbl KOMIeTeHHH

Pe3yabTaTnl 00y4eHus

YK-2 Cnocoben
ONPENENATh KPyT
3a/1a4 B paMKax
IIOCTaBJIICHHOHU 1IN
Y BBIOMPATH
OITHUMAaJIbHEIE
CIIOCOOBI BX
peuieHus1, UCXO/Is U3
JIEUCTBYIOLIUX
MPaBOBBIX HOPM U
AMEIOIIUX CS
pecypcoB u
OTpaHUYECHUI

2.1. ®opMynupyeT B pamKax
MOCTaBJICHHOU LIEIIN
COBOKYITHOCTH B3aUMOCBSI3aHHBIX
3a7a4, 00ECIIEYNBAIOIINX €€
JOCTUXKEHHE.

2.2. Onpenenser 0XKuAaEMbIe
pe3yNbTaThl pelIeHus
BBIJICTICHHBIX 3a7a4.

2.3. I[IpoekTupyer pelieHue
KOHKPETHOM 3aj1auu, BEIOUpast
ONTUMAJIBHBIN CIIOCOO ee
pelieHust, UCXOs U3
JEHCTBYIOIIUX MPABOBBIX HOPM U
HMMEIOIINXCS PECYPCOB U
OTpaHUYCHUH.

2.4. [1TybmuuHO mpecTaBIseT
PE3yNbTAThI PEIICHUS
KOHKPETHOM 3a7a4H.

3HaTh:

— 0c00eHHOCTH MIPOEKTHOTO
NOJX0da K YHPABICHUIO W OTJIMYUS
TaKOTO YIPABICHUS OT PETyJSPHOTO

MEHEIKMEHTA;

- OCHOBHBIC HpI/IHI_[I/IHI:I
VIIPaBJICHUS TPOCKTAMU;

— TPOIIECCHI yIIpaBICHUS
MPOEKTaMH, BXOJHBIC PECYpPCHl U
PE3yNBTaThI KAKOTO MPOIIecca;

— OCHOBHEBIE poOJIEeMBlI,
HpeHHTCTByIOH_II/Ie YCHGI_HHOMY
VIPABJICHUIO MPOSKTaMHU, M IYTH HX
pa3peleHus;

— OCHOBBI OIOJKETHPOBAHHSI.

YMers:

— CTaBHTH IIENIU ¥ 33]1a41 Ha
KaXX/IOM 3Tare peaan3aluy IpoeKTa;
— OILICHUBATh PE3YJIbTATHI
peanu3aiy MpoeKToB U ¢a3
VIIpaBJICHUS MU,

— dbopMupoBaTh MabIOHbI
JTOKYMEHTOB, HEOOXOAMMBIX JIJIS
yIIpaBJICHUS IPOEKTOM Ha Pa3HbIX

(azax.

Bnaners:

— HaBbIKaMu IUTAHUPOBAHMUS
MIPOEKTA;

— MeToJaMu OLICHKHU
3¢ (HEeKTHBHOCTH TPOEKTA;

— HaBbIKAMH CETEBOr0  aHalu3a,
KaJICHAapHOTO TUTAHUPOBAHWSI,




KOHTPOJISl X0J1a pealn3alluy MPOEKTa;
OCHOBHBIMH MOJIX0/ITaMHU K
paspenieHuno KOH(JIUKTOB npu
VIpaBIEeHUU MPOCKTAMH U METOJIaMHU
3(PEKTUBHBIX KOMMYHHUKAIIHH.

YK-3 Criocoben

3.1. [Touumaet 3¢ (HeKTUBHOCTH

3HATh:

OCYIIECTBIISATh UCIOJIb30BAaHUS CTPATETHH — OCHOBHBIE TIPHEMBI U HOPMBI
COLIMATIBHOE COTPYAHUYECTBA JIUISl TOCTUKCHHUS | COLMAIBLHOTO B3aMMO/IEHCTBHS,
B3aMMOJICICTBUE U | TIOCTABJICHHOM IIEJIH, ONIPEeIeIsieT | — OCHOBHBIC IIOHATHSI M METOJBI
peaIn30BbIBAThH CBOIO pOJIb B KOMaHJIE. KOH(IJINKTOJIOTUH, TEXHOJIOTHH
CBOIO POJIb B 3.2. YUuThIBa€T U TOHUMAET B MEXIMYHOCTHON u rpynmnoBou
KOMaHe CBOEH JESITENbHOCTH KOMMYHMKaIUU B JI€JI0OBOM
0COOCHHOCTH MOBEJCHUS TPYIIIT B3aUMOJICHICTBUMU.
JO/IeH, ¢ KOTOpPBIMH paboTaeT / Ymers:
B3alMO/ICHCTBYET. —  YCTaHaBIIMBaThb U TMOJAECPKUBATH
3.3. [IpeaBuaut pe3yabTaTsl KOHTaKTBI, o0ecreunBaoIme
(mocaeaCTBYS ) TMYHBIX AEHCTBUI | YCHELIHYIO paboTy B KOJUIEKTHBE;
U TUTAHUPYeT — TIPUMEHATb OCHOBHBIE METOABI U
[IOCJIE0BATENBHOCTD IAr0B U1l | HOPMBI COLIMATILHOTO B3aHUMOJCHCTBUS
JOCTHKEHHS 33JJaHHOTO JUId  pealu3alliM  CBOEH pOIM |
pe3ynbTarta. B3aMMO/JICICTBUS BHYTPH KOMAaH/IbI.
3.4. DpdexTuBHO Buaaners:
B3aMMOJICHCTBYET C APYTUMH — T[OpoCTEHIIMMU  METOAaMH |
YJI€HaMU KOMaHJIbI, B T.4. nprueMamMnu ConMaJIbHOr o
y4acTBYeT B 0OMeHe B3aMMOJEHCTBUST ©u  paboOTBl B
uH(popManuei, 3HaHUSIMH U KOMAaHJIE.
OTIBITOM, U TMPE3EHTAlUU
pe3yNbTaToOB pabOTHl KOMAH/IBI.
3. YKABAHUE MECTA JUCHUMIVIMHBI MOAYJISA) B CTPYKTYPE

OCHOBHOH NPO®ECCUHOHAJIBHON OBPA3OBATEJBHOM ITPOT' PAMMBI

JucuunnuuHa (MOAYJIb)

00s3aTeNbHOM YaCTH MPOTrPaMMBI.

4. OBBEM /JUCHHUIIVIMHBI (MOAYJIA)

«BBeneHne B NPOEKTHYIO

ACATCIIBHOCTh» OTHOCUTCA K

B 3AYETHbLIX EJIMHHUIAX C

YKA3AHUEM KO/INMYECTBA AKAAEMHWYECKUX YACOB, BBIJAEJEHHBIX HA
KOHTAKTHYIO PABOTY OBYYUAIOUHIUXCS C MPEINOJABATEJIEM (IIO BUJIAM
YUEBHBIX 3AHATHUIN) U HA CAMOCTOSTEJBHYIO PABOTY OBYUAIOILIIUXCSI
OO6m1ast Tpy1I0EMKOCTh JUCITUTIIMHBI COCTABIISIET 3 3a4eTHbIC eanHUIBI Wi 108 gacoB (13
acuera 1 3E = 36 gacoB)
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Humepaxmusnas popma peanruzyemcs 6 guoe 8bICIMyNnieHus ¢ npe3eHmayuel-3auumon npoekmad,
8bINOIHEHUS NPAKMUYECKUX 3A0AHULL N0 MEeMAMUKAM OUCYUNTIUHB]

5. COIEP)KAHUE JUCHHUILINHBI (MOAY.JISI), CTPYKTYPUPOBAHHOE IO
TEMAM (PA3JEJAM) C YKABAHUEM OTBEJIEHHOI'O HA HUX KOJHUYECTBA
AKAJEMHUYECKUX WJIN ACTPOHOMUYECKHUX YACOB U BHUJIOB YUYEBHbBIX
3AHATUN.

KonrakTHas pabora y
JIK Inp | Jb | g S| m =
Ne Hanmenosanne s = 8 8
n/m paszena, TeMbl 5 - 5| 8§ g e
) ~ =
o« £E 28 |28
Myl S S| MOl X Z
1 | MlHunmanus npoekra 4 - - 6 2 22 -
2 | IlnanupoBaHue MPOEKTA 8 18 - 24 4 22 -
3 | Peanuzanus u 3aBeplIeHUE NPOEKTA 6 6 - 12 2 22 -
3auger - - - - - - -
HUTOI'O: 18 24 - 42 8 66 -

Conep:xxanue TUCHHUIUIHHBI (MOTYJIA)

Tema 1. Unnnuanus npoekra

[ToHsATHS  «IIPOEKT» W  «yIpaBleHHE TMpoeKkTamu». Kiaccudukamus MpPOEKTOB.
Mertononorua ynpasiaeHus npoekTamu. CTaHIapTbl yOpaBlIeHUs NpoeKTaMu. BHewHsas u
BHYTpPEHHSII cpena npoekta. [Ipoekt kak cucteMa. CHUCTEMHBIM NOAXOJ K YIPaBICHUIO
npoektamu. Llenmu mpoekra. TpeGoBanus k mpoekty. OKpyKeHHe MPOEeKTa. YYaCTHUKU TPOEKTa.
Kuznenueii 1mukn npoekra.  CTpykTypa mnpoekta. OCHOBHBIE MPOrpaMMHBIE TPOAYKTHI B
YIIpaBJICHUH IIPOEKTAMHU.

Tema 2. [InanupoBanue nNpoexkTa

Uepapxuueckas ctpykTypa nmpoekta OCHOBHBIE 3a/1a4d MUIAHUPOBAHUS MTPOeKTa. DYHKIINHU
CEeTEeBOIr0 aHaliu3a B IUIAHMPOBAHUM MPOEKTa. AHaIU3 Kputuueckoro nytu. OmnpeneneHue
JUTMTEIBHOCTH TIPOEKTA IIPU HEONPEIEIEHHOM BPEMEHHM BBIIIOJIHEHUS onepanuil. Pacnpenenenue
pecypcoB. Pa3paboTka pacmmcaHus MpoeKkTa. DKOHOMHYECKas Mojelb mpoekTta. [IpaBoBbie
GbopMbl HMHCTUTYLHOHAIM3ALUU TpeanpuHuMaresneil. JloroBopHoe peryiupoBaHHE HTPOEKTHOM
JesTeNbHOCTH. J[OroBOphl KOMMEpUYeCKOW KOHIeccMu u (paHuaii3uHra. J[oroBopsl MpPOCTOTO
TOBAapUIIECTBA M O COBMECTHON nedarenbHOCTH. (COBpEMEHHBIE OPraHU3alHOHHO-IPABOBBIE
dbopMBbI peanu3aui BEHYypHBIX WHBECTUIIMOHHBIX MPOEKTOB B Poccuu. D (HeKThl 1 HHIUKATOPHI
YCIEIIHOCTH pealln3aluu MpoekTa. DPGEeKTUBHOCTh peailn3aluu Mpoekta u ee BuAbl. OleHKa
PKOHOMHUYECKON  ddexTuBHOCTH  mpoekTa: obmme  moaxonbl.  OCHOBHBIE — METOJBI
WHBECTUIIMOHHBIX PAacyeToB. YTpaBICHHE MNPOEKTHbIMH puckamu. [loHatne pucka wu
HeomnpeaeneHHocTu. Knaccudukaius MpoeKTHbIX pUCKOB. CUCTeMa YIpaBlieHUs MPOSKTHBIMU
puckamu. OCHOBHBIE MOJAXO/IbI K OLICHKE pUCKa. MEeTOIbI yIIpaBIeHUs PUCKAMM.

Tema 3. Peanu3anus u 3aBepuieHue NMPoOeKTa

Onenka crommoctu mpoekta. [ImaHupoBaHue 3arpaT MO MPOEKTY (OIOKETHPOBAHUE).
Jonrocpounoe nonroBoe ¢uHaHCHUpoBaHUE. Jlpyrue HCTOYHMKM (PUHAHCUPOBAHMS IPOEKTOB.
KoHTponbs BbINONHEHHS TMJIaHa U YCIOBHHA (pUHAHCHpPOBAaHHUA. YTpaBIeHHE KOMMYHHUKALUSIMHU
npoekta. KoHTposib peanu3anuu MNpoeKkTa. YIpaBiICHHE U3MEHEHUSMU. YTPaBICHUE Kauye€CTBOM
npoekra. Jloructuka mpoekrta. dasza 3aBepiieHus NpoOeKTa. 3aKPbITHUE KOHTPAKTOB IMPOEKTA.
[TocTtaynut npoekra.




6. IHEPEYEHb YYEBHO-METOAUYECKOI'O OBECIIEYEHMUHAA,
HEOBXOAUMOI'O JJis1 OCBOEHUA JUCHUIIJIMHBI (MOY JIS)
OcHoBHas1 JInTEepaTypa:
1. VYmpaBneHnue mpoekTamu : y4eOHUK U MPaKTUKyM 1jisi By30B / A. W. banamos, E. M. Porosa,

M. B. TuxonoBa, E. A. Tkauenko; mox oOmieil penakumeir E. M. PoroBoil. — Mockaa :
NznarensctBo [Opaiit, 2020. — 383 c. — (Bricmee oOpa3oBanue). — ISBN 978-5-534-
00436-6. — Tekct : osnekrponneit // OBbC  IOpaittr [caiit]. —  URL:

https://urait.ru/bcode/449791

2. 3y6, A.T. VYmpaBieHue HpoeKTaMH : Y4eOHMK W TpakTHKyM i By3oB/ A.T.3y0. —
Mocksa : M3natensctBo FOpaiT, 2021. — 422 ¢. — (Bricmiee o6pazoBanue). — ISBN 978-5-
534-00725-1. — Tekcer : oanektponnsit //  OBC IOpaiit [caiit]. — URL:
https://urait.ru/bcode/469084

JlonotHUTE/ILHASI JIUTEPATypa:

3. VYmopaBnernwe mnpoekTamMu C wucnoib3oBaHueM Microsoft Project / T.C. Bacroukosa,
H.A. UBanueBa, M.A. Jlepxo, T.IL. [lyxnaueBa. - 2-e uzn., ucrnp. - Mocksa : HarmonanbHbIi
Otkpeiteiii YauBepcuter «MHTYUT», 2016. - 148 c. : un. - bubmmorp. B kH. ; To xe
[DnextponHsIii pecypc]. - URL: http://biblioclub.ru/index.php?page=book&id=429881

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHHUE JUCHHUIIJIMHbI
MOAVJisd)

B o6pazoBaTenbHOM IPOIECCE UCTIOIB3YIOTCS:

— ydeOHbIe ayAUTOPUHU IS TPOBEICHUS yUeOHBIX 3aHATHI, OCHAILIEHHbIE 000PYI0OBaHUEM
U TEXHUYECKUMHU CpeIcTBaMH 0OyueHus: ydeOHas wMeGens, [IK, oOopynoBanue s
JEMOHCTpAIIMH MIPE3ECHTAINH, HATJIAHBIC TOCOOUS;

— MOMENICHHUS [  CaMOCTOSITENIbHOM  paboThl  00ydYaromMxcsi,  OCHAICHHBIE
KOMITBIOTEPHON TEXHUKOH ¢ BO3MOXKHOCTBIO MOJKITIOUEHHS K ceTu «MHTepHeT» u obecrieueHnem
JIOCTYTIa B 3JICKTPOHHYIO HH(OPMAIIMOHHO-00pa3oBarenbHylo cpeny MAT'Y.

7.1. INEPEYEHb JIMOEH3UOHHOI'O n CBOBOJHO
PACITPOCTPAHSEMOI'O TIPOT'PAMMHOI'O OBECIIEYEHUA:

7.1.1. JIutieH3noHHOE MpOorpaMMHOE 00eCIIeueHne OTEYECTBEHHOTO IIPON3BOJICTBA:

— HC UCIIOJIB3YCTCA

7.1.2. JIutieH3uOHHOE MTPOrpaMMHOE 0OecTieueHNe 3apyOeKHOTO MPON3BOICTBA:

— MS Office, Windows 10

7.1.3. CB0oOOmHO pacmpocTpaHsieMOe NPOrpaMMHOE OOecredeHue OTEUYEeCTBEHHOTO
POU3BOCTBA!

— HE UCIOJIb3YyeTCs

7.1.4. CBoOOmHO pacmpocTpaHseMOe TPOrpaMMHOE OOecCTeueHHe 3apyOeKHOTO
MPOU3BOCTBA!

— Adobe Reader

7.2. 9JIEKTPOHHO-BUBJINOTEYHBIE CUCTEMMbI:

OBbC u3narenbctBa «Jlanb» https://e.lanbook.com/

OBbC u3narensctBa «lOpaiit» https://biblio-online.ru/

OBbC «YHuBepcurTerckas 6nbmnoTexa oHaiiH» https://biblioclub.ru/

7.3. COBPEMEHHBIE TIPO®ECCHUOHAJIBHBIE BA3bI IAHHBIX
1. Huadopmarnmonno-ananutudeckas cucrema SCIENCE INDEX

2. DnekTpoHHas 0asza JaHHBIX Scopus

3. ba3sl nannbix komnanuu CLARIVATE ANALYTICS



7.4. AHOOPMAILIMOHHBIE CITPABOYHBIE CUCTEMBI

1. CnpaBouHo-nipaBoBasi ~ uH(popmarmoHHass  cucrema  Koncymprant  Ilmroc
http://www.consultant.ru/

2. 00O «CoBpeMeHHble MeAHa TEXHOJIOTMM B OOpa30oBaHUU U KYJIbTYpe».
http://www.informio.ru/

8. HHBIE CBEJEHUS 1 MATEPHUAJIBI HA YCMOTPEHUE BEJIYIIEN
KA®E/IPbI
He mpenycmorpeno.

9. OBECIIEYEHUE OBPA3OBAHMUS J1J15 JINL C OB3

st obecrieuenust 0Opa3oBaHUs MHBAIHMIOB M JIMI] C OTPAHHMYCHHBIMUA BO3MOKHOCTSIMHU
37I0POBBSl peaTn3alus JUCIUIUIMHBI MOXKET OCYIIECTBISATHCS B aJalTUPOBAHHOM BUJE, C YUETOM
cienuUKA OCBOCHHS H JTUIAKTUYECKHX TpeOOBaHMM, WCXONIsd U3 HWHIWBHIYATbHBIX
BO3MOXKHOCTEH U 0 TUYHOMY 3asIBIICHUIO 00YJaroIIerocs.



